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About COVER

COVER is a representative body for the Voluntary and Community Sector (VCS) in the
region. We have three main areas of work:

Enabling: We support the sector by facilitating partnerships and organisational
development

Influencing: We work to influence major decisions affecting the future of the sector in
the region

Communicating: We keep groups in the region up-to-date on issues and developments
affecting them via our website, publications and events.

Through publications such as this one we seek to improve the information available
about the VCS in the East of England, disseminating it to members and partners. This
activity strengthens capacity in our region, and aids a better understanding of the needs
and opportunities within the sector.

About this report

This report provides an analysis of the information gathered by the National Survey of
Third Sector Organisations during 2009. It pulls together key data from each of the
counties in the region to develop an overall picture for the East of England. Commentary
is limited to highlighting key figures, though a few key implications have been briefly
highlighted.

For more information about this report please contact us:

Abi Patience, Regional Policy Officer
abigail.patience@cover-east.org
07751 809 611
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Key findings

91 Approximately 90% of third sector organisations in the region considered that
they had been very or fairly successful in meeting their objectives in the 12
months before the survey. However, the majority of organisations felt that they
hadndét had enough r esour ciemsvithvoluntteh per cent
numbers, paid staff, income, and networking opportunities all well below 50%.

9 On average, 38.7% of organisations feel that local statutory bodies value the
work of their organisation, understand the nature and role of their organisation,
and respect their or gomyl2%4feeldhatdheir i ndepend
organi sationds opinions and/ or responses

91 17.7% of organisations surveyed received support from other third sector
organisations in their area. On average, satisfaction with the support available
from these organisations was at 15.5%.
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Overview

The National Survey of Third Sector Organisations was conducted amongst third
sector organisations (TSOs) across 149 upper tier local authorities in England from
September to December 2008. The national response rate was 47%, a total of
48,939 respondents, with 4,292 organisations in the East of England taking part.
Participants were selected from a database of TSOs drawing on a list of registered
charities and registers of Community Interest Companies, Companies Limited by
Guarantee and Industrial and Provident Societies in England.

Respondents by area

Total no. of

respondents
England 48,939
East of England excl. Unitaries 3,615
East of England incl. Unitaries 4,292
Bedfordshire 512
Cambridgeshire 569
Essex 653
Hertfordshire 589
Norfolk 644
Suffolk 648
Luton 178
Southend 186
Thurrock 115
Peterborough 198

The primary purpose of the survey was to establish a baseline for National Indicator
7 (NI7) i.e. the nature of the influence that TSOs perceive local statutory bodies to
have on their success. As well as asking questions specifically related to this, the
survey gathered information about the profile of the sector, resources and success,
and funding.

The final report cross analysed the data gathered to establish which factors nationally
have the most impact on NI7. They discovered that the most important driver of the
degree to which TSOs perceive local statutory bodies to influence their success is
their satisfaction with their ability to influence local decisions that affect them. Other
drivers include the degree to which third sector organisations have current direct
dealings with local statutory bodies, and a feeling that local statutory bodies value the
work of their organisation, act upon their opinions and/or responses to consultation,
and respecttheiror gani sationdés independence.
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funding / contract bidding arrangements is also a significant factor, along with the
help, advice and support provided when applying for grants / bidding for contracts.

Unfortunately this type of <c¢crossThianal ysis 1is
summary report however highlights a few key indicators we have pulled from the

data, looking at the profile of the sector in our region, levels of resources and

success measures, and funding sources. The degree of support experienced from

local statutory bodies is compared against the percentage of organisations that state

that statutory bodies have a positive or a very positive influence on their success. Full

reports for each county can be accessed online at

http://www.nstso.com/analysis/surveyresults/.

This report has included the results from each of the unitary authorities in the East of
England, but it is worth noting that the number of respondents in each of these areas
was much lower than that for the counties (as indicated in the table above). The
effect of this on the data is unclear i it is possible that it makes it less reliable than
the data at county level. Regardless, the results for the unitaries seem to be slightly
different than those for the counties, as highlighted below where relevant. In the
Appendices the data tables include average figures for the region both including and
excluding the unitary authorities.


http://www.nstso.com/analysis/surveyresults/
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Analysis of Results

Characteristics of organisations in the sector

Respondents to the survey were asked to select their two or three main beneficiary

groups. In Chart 1 these responses have been compiled into categories, and it is

clear that the | argest category is 6Children
Mend. Diff er e ndifferentdoenefitiaryeprofiles: dov example Essex has

higher numbers of organisations working in the health categories than other counties,

while Hertfordshire has a higher percentage of organisations working with faith

communities.

The unitary authorities show a different profile to the counties, with generally higher
percentages in all unitaries of organisations working with BME communities and
asylum seekers / refugees, and people with addiction problems. Luton, Southend and
Peterborough all show higher numbers of organisations working with those in
financial need or socially excluded than in the counties.

Chart 2 shows the categories organisations come under. Notably there is a high

percentage of organisations in the East of England categorised u n d €ulturéand

| ei sureo (particularly in Suffolk), with the
and lifelong le a r n iLutayp and Peterborough have exceptionally high numbers

working in this area, and Thurrock and Luton have particularly high proportions

working in 6Community devel opment and mutual

A surprising number of organisations in Chart3r at e fABuifadi higsi esd as
of their two or three main areas of work (especially in Norfolk and Suffolk), with other

high scoring categories being ACommunity dev
ADel i very of Thalnitaries agairearewnotable ®rdaving higher
proportions in 6Community Development and mu
individuals 6 .

Comparing resources and success

On average, the East of England had a slightly higher percentage than the whole of
England of organisations that considered that they had been very or fairly successful
in meeting their objectives over the 12 months before the survey. Bedfordshire,
Cambridgeshire, Suffolk and Southend are all above the 90% mark on this measure.

Regardl ess, organisations feel tthetbletohey hav
achieve their objectives (as shown in Chart 4). On average, around half of the

organisations surveyed felt that they had received adequate advice and support.

Less than half felt they had enough volunteers and access to ICT (the latter is less

than the national average). Less than a third felt they had enough paid staff.
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Relationship with local statutory bodies

Chart 5 analyses views on relationships with relevant local statutory bodies. On

average, 38.7% of organisations feel that local statutory bodies value the work of

their organisation, understand the nature and role of their organisation, and respect

theirorgani sati onds i @ntyéoeerhi ¢emceé hat their organis
and/or responses to consultation are acted upon.

The survey included what they termed the ANI7
future comparison. The question asked ATakin
do the statutory bodies in your | ocal area |
Overallt he average percentage of organisations t
influenceo or Apositive influenced in the Ea

as for the whole of England, at around 16%. With the exception of Luton (9%) the
unitaries scored higher on this measure at 18%, 19% and 20%.

Profile of the sector and funding

There are relatively low numbers of TSO head offices in the East of England, at an
average of 23.7% of organisations in each county compared to the national figure of
29% - though adding in the unitaries brings the average higher to 26.2%. Nationally
the sector is largely made up of small organisations, the East of England even more
so with an average of only 6.8% of organisations in each county having over 10 fte
employees, compared to a national average of 9% - but the unitaries reverse the
trend, taking the average to 9.8%.

On average, 43% of organisations in the region that earn income from contracts or
trading earn 50% or more of their total income from this source. An average of 25.3%
in each county state that they have been very or fairly successful in applying for
funding or bidding for contracts from local statutory bodies over the last five years.
This figure is relatively high as an average (compared to 24% nationally) but within
the region there is significant disparity, from Thurrock at 20% up to Suffolk at 30%.
However, overall a high percentage of organisations in the region are receiving no
funding from standard public sector sources such as councils, health authorities,
police and fire authorities, and Regional Development Agencies. On average, 14.4%
are very or fairly satisfied with local grant funding / contract bidding arrangements.

Support from other third sector organisations

An average of 15% of organisations in the counties receive support from other third
sector organisations, compared to a national figure of 18% - when the unitaries are
added in this increases to 17.7%. An average of 13% of organisations in the counties
stated that they were very or fairly satisfied with the support available from such
organisations, compared to a national average of 15% - the unitaries take the
regional average up to 15.5%.
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Implications of findings

I Overall, third sector organisations feel
including paid staff, volunteers, overall level of income from all sources,
information and communication technology, advice and support, and
networking opportunities. Resourcing is still a key area that needs to be
addressed for the third sector to be able to thrive.

91 The maijority of third sector organisations feel that they are not valued by local
statutory bodies, particularly when it comes to information sharing and
involvement opportunities about issues that they are concerned with. More
work needs to be done to improve the relationship between the public
sector and the third sector.

9 In general, third sector organisations in the region are small and have
relatively low turnover / income. Only a quarter of TSOs felt that they had been
able to successfully get funding from local statutory bodies in the last five
years, and a high percentage of organisations receive no public sector funding
from standard sources at all. These characteristics need to be taken into
account when considering support options for the sector, as well as
when designing commissioning and procurement processes.

9 A very low percentage of organisations are satisfied with the support available
from third sector organisations in the region. The capacity of infrastructure
organisations needs to be strengthened to enable them to improve the
support they can provide.
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Chart 1: Main beneficiaries of third sector organisations
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Chart 4: Resources and success
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Chart 5: Relationship with local statutory bodies
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Chart 6: Support from other third sector organisations
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Chart 7: Funding
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Chart 8: Bidding for funding and contracts from local statutory agencies
Satisfaction with funding / contract bidding arrangement
20 % very or fairly satisfied with the
18 help, advice and support providec
o} %g by local statutory bodies when
S 19 i applying for grants / bidding for
c ] tract
§ 1g | [ | ?/rgerrg]?, ?/ery or fairly satisfied wit
g 6 - local statutory grant funding /
‘21 T contract bidding arrangements
0 -
¥ @ @ & @ NN S DS % very or fairly satisfied with the
QQ’Z’Q N @89\ o & \2\‘;(\\ $°{‘° c)§“° SF ,@Q'Q/\\@&Qd@ ability to recover overheads as
< Q}’b(\ ° well as direct costs through
O\%‘\ statutory funding / contracts (full
@‘3” cost recovery)
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Appendix: Supporting data tables

% that scored this group as one of their main 2/ 3 beneficiary groups

England

National Survey of Third Sector Organisations: East of England

P - 7
O7iiA1T 6 10 Oi AT 8
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Older people 18
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30 19
QUEUOEAAI AEOA, M
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EAAI OE TAAAGE | -,
6" -% Aiii Ol EOCE 8
OAAEAOO T OAAEG( 4,
People with addiction problems 1
OaEl Al AEAL TAA) 1
001 AEAT T U AgGAI

65
Faith communities 7
Other third sector organisations 5

B'shire | C'shire | Essex | H'shire | Norfolk | Suffolk | Luton |{ Qi K ¢ KdzNt S §
35 36 35 38 40 34 41 34 52 32
2015|2214 | 2015 | 22 16 | 2218 | 21 13 | 24 17 | 20 14 | 26 26 | 17 15
18 20 20 17 22 20 17 17 26 18
37 46 48 48 49 45 57 49 53 53
2116 | 8115 | 3117 | 2919 | 3118 | 29 16 | 34 23 | 29 20 | 33 20 | 36 17
12 14 15 13 13 9 14 15 15 9
75 95 | 105 94 94 6 3 95 [ 105 | 123 81
7 8 10 7 8 4 10 11 11 6
43 4 4 73 43 4 4 22 46 7 4 74 51
5 2 3 5 1 2 25 6 10 7
41 20 30 50 10 20 | 223 60 | 100 52
1 1 0 2 1 1 6 0 4 2
10 10 7 10 9 8 19 11 6 13
6 4 6 4 43 6 4 6 3 53 712| 65 42 67
7 6 5 9 6 7 10 7 11 4
4 4 3 5 5 2 2 4 4 2
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Appendix

% that consider this to be one of their 2/ 3 main categorisations

East of | East of
England Ezglcind E?r?(l:?nd B'shire| C'shire| Essex|H'shire|Norfolk | Suffolk| Luton | SOhiénd| ThurN| Peterbg
Unitaries| Unitaries
Community development and mutual aid 16 15.3 17.1 15 14 15 12 17 19 22 17 24 16
Cohesion / civic participation 5 4.5 5.2 4 4 5 4 5 5 10 5 6 4
g#étféﬁrzg%ﬁi)su'e (including arts, music, sport | 5, | g9 5 | 395 | 30 | 30 | 30 | 31 | 31 | 37 | 25 | 20 | 32 | 27
E&%Tg;‘n;‘;me'rgipgf%”;\'/e ft‘;‘)’”omic devpmt, 10 | 83 9.7 9 8 7 o | 10| 7 | 16| 9 | 10 | 12
Accommodation/housing 7 6.7 6.5 8 7 6 6 7 6 7 9 2 7
Education and lifelong learning 28 27.5 28.0 28 29 25 30 25 28 38 25 20 32
Training 11 8.5 10.6 10 8 7 12 7 7 20 10 11 14
Environment / sustainability 4 4.3 4.2 5 5 3 4 5 4 2 2 3 9
Egl;%m?essg civil rights (e.g. gender, race, 3 23 30 > > 3 3 2 > 8 3 2 3
Heritage 5 5.3 4.6 6 5 4 5 6 6 4 4 2 4
gisr']tgsas”?jl‘g’aek':ﬁ;'”géitgl E‘;;'tﬁ)i' health, 17 | 148 | 161 | 13 | 19 | 17 | 14 | 14 | 12 | 23 | 24 | 9 | 16
:Eg'ﬁﬁir::t;glr;:;)development (e.g. overseas aid, 4 27 35 3 3 3 3 > 2 7 6 1 5
Religious / faith-based activity 11 10.7 115 11 9 9 12 10 13 15 12 16 8
Criminal justice 1 0.3 0.5 0 0 1 1 0 0 3 0 0 0
Animal welfare 1 15 1.7 2 1 2 1 2 1 2 0 4 2
g:cngﬁ:igggillgggoigd other support for third 3 25 26 3 > 3 3 > 2 8 1 2 0
Other charitable, social or community purposes 14 15.7 14.7 14 16 17 14 17 16 10 18 13 12
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Appendix

% that scored this category as being one of their 2 or 3 main areas of work

East of | East of
England| England
excl. incl.

Unitaries| Unitaries

England B'shire| C'shire| Essex|H'shire|Norfolk| Suffolk| Luton | S'thend| Thurr'k|Peterb’

Community development and mutual a| 17 15.0 16.5 15 15 15 13 15 17 24 18 16 17

Delivery of public services (e.g. social housi
health care,day centre, counséhg, community| 14 12.3 13.4 12 15 12 12 14 9 20 17 8 15
safety

Delivery of other services (e.g. business serv
financial services, leisure, retail, manufacturin| 16 13.5 14.0 14 12 13 15 14 13 14 15 13 17
community support)

Buildings and or facilites| 15 18.0 15.9 18 16 17 13 21 23 9 9 20 13

Advocacy, campaigning, representatio

! ) 10 8.0 9.0 7 11 6 10 7 7 15 12 6 9
information or research

Capacity building and other support to third sectg
organisations (e.g. acts as a coordinating 4 3.3 3.6 4 3 4 5 2 2 6 4 2 4
resource body

Grant makers (e.g. make grants to individuals

o 11 11.0 10.2 8 11 11 14 10 12 8 10 6 12
organisations)
Provides advice to individual] 10 8.3 10.0 9 8 9 9 8 7 19 10 11 10
Helps people to access services or ben| 6 5.5 7.1 6 5 6 6 6 4 14 11 5 8
Advancing religion and / or spiritual welfare by 10 8.8 105 10 8 9 9 8 9 16 11 16 9

supportingreligious or spiritual practice

Advancing cultural awarenes| 7 5.5 6.0 5 5 5 6 6 6 10 8 4 5
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Appendix

State of the sector

Englan B'shire| C'shire| Essex|H'shire| Norfolk | Suffolk| Luton | S'thend| Thurr'k| Peterb'

% that felt their organisation had been very or 89
fairly successful in meeting its main objectives
over the last 12 months 40 49

91 92 88 90 88 91 85 91 86 89
43 48|42 50|39 49|45 45| 42 46 |41 50|35 50| 44 47 | 36 50 | 40 49

% that felt their organisation had sufficient of the
following resources to meet its main objectives
over the last 12 months

Overall level of income from all sources (includi

grants, lottery, earned income and fundraising et 49

56 56 49 52 51 60 35 42 37 45

Paid stafff 30 28 31 26 27 32 28 25 38 26 41

Volunteers 46 46 a7 47 44 46 48 37 50 41 42

Information and communication technolog| 48 43 46 47 44 43 43 42 58 39 48

Advice and suppor| 52 57 53 50 49 48 51 48 54 35 57

Networking opportunities| 43 41 42 41 37 40 36 46 46 33 45

% who do get any support from other third sector
organisations in their local area (e.g. Council for
Voluntary Service, Local Social Enterprise 18
Network, Cooperative Development Agency, or
other capacity-building bodies)

21 13 15 14 15 13 22 25 19 20

% very or fairly satisfied with support available 15 17 10 15 12 12 12 20 21 19 17

from these organisations 411 512| 37 | 510/ 39 | 48 | 210| 317| 714| 2 17| 314
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Appendix

Profile of the sector

Eastof | East of
England| England
excl. incl.

Unitaries| Unitaries

England B'shire| C'shire| Essex|H'shire|Norfolk| Suffolk| Luton | S'thend| Thurr'k|Peterb’

% that stated the "neighbourhood" to be the mair
geographic area in which their organisation 54 44.5 37.8 43 47 36 41 51 49 24 21 33 33
carries out its activities

% that stated the office they were based in to be
head office for an organisation with regional or 29 23.7 26.2 23 22 30 26 20 21 34 34 26 26
local branches

% with over 10 full-time equivalent employees
currently in their organisation

% with approximate annual total turnover or

income from all sources less than £5000 23 283 2R 21 4 24 e 28 A 24 == 21 e

If the organisation earns income from contracts
or from trading, % that earn 50% or more of their| 45 42.2 42.9 41 44 51 41 39 37 46 30 59 41
total income from this source

If the organisation generates a surplus or profit
from its contracts or trading, % that use 50% or 41 44 .2 40.2 41 42 42 50 43 47 36 33 24 44
more to further their social or environmental goal
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Appendix
Funding

Englan B'shire| C'shire| Essex|H'shire| Norfolk|Suffolk| Luton | S'thend| Thurr'k| Peterb'

% stating that they currently received grant
funding from none of the listed local statutory 66
bodies

67 69 72 67 65 67 55 64 69 59

15 17 8 12 15 5 18 17 12 10 13

% very or fairly satisfied with the help, advice ang
support provided by local statutory bodies when

applying for grants / bidding for contracts 312 4131 08 | 39 | 312 14 | 216| 215 111 28 | 211

% very or fairly satisfied with the ability to
recover overheads as well as direct costs througk

statutory funding / contracts (full cost recovery) 14 14112 | 14)14 )03 | 03|35 24 13| 04

24 29 24 21 23 26 30 27 24 20 29

% stating they had been very or fairly successful
in applying for funding or bidding for contracts

from local statutory bodies over the last five yeary 4 20 623 519| 4 17| 221| 422| 525| 621| 618| 3 17| 524

Overall, very or fairly satisfied with local 13
statutory grant funding / contract bidding
arrangements 211

17 13 14 12 13 15 16 14 15 15
314 211 311| 39 112 2 13| 412 212| 4 11| 3 12

% stating that they currently received grant
funding from none of the listed national statutory | 76
bodies

80 80 81 79 80 81 61 74 85 69
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Appendix

NI7: % that strongly agree or tend to agree with the following statements about local statutory bodies

Englan B'shire| C'shire| Essex|H'shire| Norfolk|Suffolk| Luton | S'thend| Thurr'k| Peterb'

Local statutory bodies value the work of your 38 35 40 36 35 41 41 37 42 36 44

organisation 10 28 926 931| 927| 926|1031| 932(1324|1032| 9 27|12 32

Local statutory bodies understand the nature and 36 34 35 35 34 40 42 37 42 34 39

role of your organisation 8 28 727 827| 728| 925 733| 735 928 735| 8 26| 930

T AAl OOAGOOT OU Al AEAG ¥ 37 | 37 | 36 | 33 42 41 | 38 43 29 | 44
independence 9 28 8 29| 829| 828[1023| 933|1031|11 27| 8 35|10 19|10 34

26 27 27 26 23 30 32 29 18 23 31

Local statutory bodies inform your organisation

on issues which affect you or are of interest to yo

521 522 522| 620 419 525| 6 26| 821| 414 | 221| 7 24

Local statutory bodies consult yar organisation 22 20 23 19 19 25 24 28 26 20 28

on issues which affect you or are of interesttoyo| , 14 317 419| 24 15| 4 15| 4 21| 4 20| 8 20| 6 20| 4 16| 5 23

Local statutory bodies involve your organisation 16
appropriately in developing and carrying out

14 15 15 15 19 17 21 18 11 23

policy on issues that affect you 313 212 312 3 12| 312| 3 16| 4 13| 7 14| 4 14| 3 8 3 20
Local statutory bodies act upon your 13 10 13 13 11 15 13 15 14 9 16

I OCAT EOAQEI T80 1 PEIoET 1

consultation 211 28 | 310| 211 110| 2 13| 310| 510| 410| 27 115
Taking everything into account, overall, how do 16 16 15 16 14 18 16 19 20 9 18
the statutory bodies in your local area influence

your organisation's succes8 (Very positive 115

) L 115 015 115} 1 13| 117| 115 2 17| 119| 138 2 16
influence or positive influence)




